
TRACK CHANGES / EVIDENCE REPORT

Example Vendor
Data Processing Addendum
Observed change: subprocessor notice window reduced from 30 days to 7 days.

REPORT ID OBSERVED REVIEW LEVEL

TC-EXAMPLE-001 September 2, 2026 Material

ILLUSTRATIVE SAMPLE - FICTIONAL CONTENT

This report demonstrates the Track Changes format. Example Vendor, the URL, the clauses, and the event

are fictional. This is not legal advice or a real-world finding.
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EXECUTIVE SUMMARY

What changed and why it needs review
The monitored Data Processing Addendum changed the notice period for new subprocessors from 30 days to 7 days.

A shorter notice window may reduce the time available for privacy, security, procurement, or legal teams to assess a

new service provider and exercise any contractual objection process.

CHANGE EVIDENCE OWNER

Subprocessor notice
window shortened

Exact clause comparison plus source

fingerprints

Privacy / vendor

risk

Evidence snapshot

EARLIER VERSION

New subprocessors will be announced at least 30 days before access begins.

CURRENT VERSION

New subprocessors will be announced at least 7 days before access begins.

Recommended first review
Confirm whether the shorter window remains compatible with internal assessment, approval, and objection procedures.

Route the change to the accountable privacy or vendor-risk owner before drawing a legal conclusion.
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EVIDENCE CHAIN

Source, timestamps, and fingerprints
Track Changes pairs the clause comparison with source metadata so the reviewer can understand when each version

was observed and which normalized content produced the comparison.

Field Earlier observation Current observation

Source URL https://vendor.example/dpa https://vendor.example/dpa

Observed at 2026-09-01 14:00 UTC 2026-09-02 14:00 UTC

Normalized
fingerprint

sha256: 3f32...b81a sha256: 91c7...0d45

Document Data Processing Addendum Data Processing Addendum

Review checklist

1
Contract baseline
Identify the notice period, objection right, and approval workflow the business originally

accepted.

2
Operational timing
Measure whether privacy, security, procurement, and legal reviewers can act inside the

new seven-day window.

3
Downstream commitments
Check customer commitments or policies that depend on advance notice of subprocessor

changes.

4
Record the decision
Document the owner, conclusion, action, and any follow-up date in the vendor record.
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METHOD AND NEXT STEP

What this report does - and does not do
COLLECT Retrieve the submitted public page without credentials or access-control

bypass.

NORMALIZE Reduce formatting noise so the comparison focuses on meaningful text

changes.

FINGERPRINT Create a content hash for each normalized observation.

COMPARE Preserve before-and-after language and flag review-worthy differences.

ROUTE Send evidence to the customer-designated business recipient.

Limitations
Public pages can block automated requests, load content dynamically, move URLs, or change in ways that do not

produce a reliable comparison. Classification is a triage aid, not a legal conclusion. Track Changes does not guarantee

detection of every change and does not replace professional judgment.

Put your highest-risk vendor pages under
watch.

The Founding 30 pilot covers up to 25 vendors or 100 public URLs for 30 days. One-time price: $199

USD. No sales call and no automatic renewal.

trackchangeshq.com

Illustrative sample only. Example Vendor, the source URL, timestamps, hashes, clauses, and review scenario are fictional. Contact hello@trackchangeshq.com for
service questions.


